PROJECT REPORT
Part A 
ADMINISTRATIVE REQUIREMENTS

(To be completed by the Project Manager)

	1 
	Project Title


	

	2  
	Country where project is located
	

	3
	Name of the Organisation
	

	4
	Name of Sponsor
	

	5
	Amount requested 

(also state currency)
	

	6
	Amount of funds actually received by the bank of your organisation from the Church of Our Saviour  

(also state currency)
	

	7
	When did your bank receive these funds?     
	

	8
	Did you encounter any problems in receiving the funds by your bank?  Please explain.


	

	9
	When did you send the acknowledgement of receipt of funds to the Church of Our Saviour, The Hague, The Netherlands?  

Was this sent by e-mail, by post or by fax?
	

	10
	Name of Project Manager


	

	11
	E-mail address of Project Manager


	


PART B.
PROJECT IMPLEMENTATION REPORT, as of December 2009
(To be completed by the Project Manager)
Title of Project:
__________________________________________________________________

Country where project is located:  «Country»
I
STATUS OF THE PROJECT
	12
	Which of the objectives mentioned in your application have already been achieved as of December 2009?



	13
	Which of the phases/steps enumerated in your application have already been accomplished as of December 2009?



	14
	For what items and for which phases/steps of the project did you use the funds received from the 

Church of Our Saviour, The Hague?  



	15
	Please attach invoices/receipts.


II
PROJECT RESULTS: 
PROJECT IMPLEMENTORS, PROJECT BENEFICIARIES 
AND THE COMMUNITY
	16
	Who have been involved in implementing the project?  Please state their names and describe the role of each of these persons in implementing the project.


	17
	Who are the beneficiaries of the project? Please state type and number of beneficiaries.      

What was done with the additional money that was allocated to the project?


	18
	How have they benefited from the project?  Please give details.



	19
	Do you expect other persons/groups to benefit from the project in the near future?  Please state 

type and number of beneficiaries and how they will benefit from the project.



	20
	In what way has this project affected the lives of the beneficiaries/families/the community?




III
THE PROJECT AFTER DECEMBER 2009
	21
	Are there any other things that you still need to do after December 2009 to complete the project?  If yes, please give details.



	22
	What factors within your community will help contribute to the success of the project?




IV
OTHER RELATED INFORMATION
	23
	Are there any unexpected results of the project? How would these results affect the project positively or negatively?  



	24
	Please state any other related information which you think is important to forward to the community who have partly provided funds for this project.




V
THE PROJECT IN PICTURES
Please attach here pictures of the completed projects/beneficiaries.  If possible, also include pictures taken before the start of the project.
= = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = 
I, ____________________________________, the Project Manager, certify that the above information is correct.

A second implementation report of the project (with supporting photographs, if possible), using this form as guide, shall be submitted to the Church of Our Saviour no later than June 2010. 
Signature of Project Manager:__________________________
Date_____________________
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